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1. INTRODUCTION 

1.1. The Municipal Finance Management Act prescribes that every municipality must 
compile a Service Delivery Budget Implementation Plan. The Service Delivery and 
Budget Implementation Plan [SDBIP) is a mechanism that ensures proper 
alignment between the Municipality's Integrated Development Plan [IDP) and the 
Budget. It is central to the monitoring and evaluation of the performance of the 
Municipality in implementing its IDP and Budget. The act defines the SDBIP as: "a 
detailed plan approved by the Mayor of a municipality in terms of section 
53(l)(c](ii) for implementing the municipality’s delivery of services and the 
execution of its annual budget and which must include the following: 

(a) Projections for each month of- 

[i] Revenue to be collected, by source; 

(ii) Operational and capital expenditure, by vote; and 

(b) Service delivery targets and performance indicators for each 

quarter". 

1.1.1. Section 69(3](a) and (b) of the Municipal Finance Management Act, 2003 
(MFMA] requires the Accounting Officer to submit a draft Service Delivery 
and Budget Implementation Plan (SDBIP) to the Mayor no later than 14 
days after the approval of the budget and drafts of the performance 
agreement as required in terms of Section 57 (1) (b) of the Municipal 
Systems Act. The Mayor must subsequently approve the SDBIP no later than 
28 days after the approval of the budget in accordance with Section 
53(l)(c)(ii) oftheMFMA. 

1.1.2. The SDBIP informed by the Integrated Development Plan and the Budget 
approved by Council and seeks to, in detail, map out how the IDP priorities 
and objectives, through various departmental programmes, will be 
achieved. The Service Delivery and Budget Implementation Plan forms the 
basis on which Performance Agreements of the Municipal Manager and 
senior managers will be concluded and signed in terms of section 57 of the 
Municipal Systems Act. 
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JIRECTORATEiELECTRICAL SERVICES 















Score Card 

KRA Name 

KPI Objective 

KPI Measure 


Weight 

KPI Frequency 
Target Name 

Q1 

qi 

<33 

Q4 

Jul-ll 

Aug-11 

Sep-11 

Oct-11 

Nov-11 

Pec-ll 

Jan-12 

Feb-12 

Mar-12 

Apr-12 

May-12 

Jun-12 

Electricid Services 





GOOD GOVERNANCE AND PUBLIC PARTICPATION 





Community ParticiDation 




















To ensure effective community oarticioation on all relevant municioal activities per directorate. 





















No of communitv particioation t consultations meetings held oer directorate 


100% 

Monthiv 

X 

X 

X 

X 



X 



X 



X 



X 

To improve customer care relations and service delivery per directorate 





















No of innovative ideas on the implementation of the Batho Pele principles. 


1 

Daily 

















INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 





Electricitv 




















Electrification for all by 2012 (NATIONAL) 








































To ensure that alternative enerov sources is supplied at Sheba Siding 





















AoDointment of service provider for the imolentation of alternative enerov source 


1 

Anuallv 




X 














No of households which have access to free alternative energy source 


537 

Ouarterlv 

X 

X 

X 

X 



X 



X 






X 

To ensure that basic electricitv is to all households in Umiindi bv 2012 





















No of households which have access to SOkWh of free basic electricitv in a proclaimed area 


8680 

Ouarterlv 

X 

X 


X 



X 



X 






X 


No of households which have access to SOkWh of free basic electrictv in the rural areas 


1073 

Ouarterlv 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure the supply of electrictv on an economical basis 





















No of clinics with electricitv 


100% 

Ouarterlv 

X 

X 

X 

X 



X 



X 



X 



X 


% of proclaimed stands having access to electricitv 


100 

Ouarteriv 

X 

X 


X 



X 



X 






X 

No of villaaes eleclified vs Ihe total number of villaoes 


100 

Ouarterlv 

X 

X 

X 

X 



X 



X 



X 



X 


No of schools with electricitv 


100 

Ouarterlv 

X 

X 

X 

X 



X 



X 






X 


% of electricitv losses aoainst the national standards of 10% - 15% fsales versus purchases) 


10 

Ouarterlv 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure that all complains is attended to 





















% of individual complains attended to 


100 

Ouarterlv 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure that everv household has access to free enerov 





















Number of house holds with FAES versus number of households with access to electricitv within a specific area 


100 

Ouarterlv 

X 

X 

X 

X 



X 



X 



X 



X 

Mechanical Workshop 




















To ensure that emeraencv vehicles is repaired timeouslv 





















No of Emergency vehicles repaired within 24 hour 


12 

Ouarterlv 

X 

X 

X 

X 



X 



X 






X 

To ensure proper maintenance of sub-stations 





















No of inspections on transformers per guarter vs the no of transformers installed 


20 

Ouarterlv 


X 


X 













To ensure proper maintenance of existino assets 





















1 No of routine preventative maintenance executed vs the number at municioal sites 


12 

Monthiv 

X 

X 

X 

X 



X 



X 






X 

Streetlights 




















To ensure that all hiohmast lights and yellow poles is in operation 





















1 No of routine maintenance done on highmastlights and vellow ooles 


1 

Ouarterlv 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure all streetlights is operational 

























No of streetliahts fixed vs no of comolaints received 


100% 

Ouarterlv 

X 

X 

X 

X 









X 


rj 
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■ 
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m 

wm 

wm 

Poverty alleviation 




















To monitor the effects of the municioalitvs LED initiatives 





















The number of temoorarv lobs created throuoh Caoital oroiects of municioalitv 


100 

Ouarterlv 

X 

X 

X 

X 



X 



X 



X 



X 

Projects: 






















Electrifcalion: Emjindini Trust (250 
Households) Counter Fudning - 
Equitable share 

R3 390 625.00 


1 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 








Electrification : Dixy Farm (100 
Households) Counter Funding - 
Equitable share 

R1 373 400.00 


1 

Ouarterlv 


X 


X 

X 

X 

X 

X 


X 


X 






tiectnncation: Linaoxunie (^4/ 

Households) Counter Funding - 
Equitable share 

R5 890 846.00 


1 

Ouarterlv 

X 

X 

X 

X 


X 

X 

X 

X 

X 

X 

X 


X 




Electrification: Phola Park (503 
Households) Counter Funding - 
Eouitable share 

R6 790 225.00 


1 

Ouarterlv 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 







Electrification: Verulam Phase 2 (517 
Households) Counter Funding - 
Equitable share 

R6 975 025.00 


1 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 






MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 




















Administration 


1 

Quarterly 


J, 


J. 



X 



X 



X 



X 

To ensure that all new assets are reoorted to the CFO 





















% of new assets reoorted for insurance ourooses 


12 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure the control of budoeted exoenditure 





















% of actual exoenditure vs budaeled expenditure 


100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that income as budaetted is received. 





















% of actual income vs budoeted income 


100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that corrective measures are imolemented as 

as result of the Auditor General's reoort 





















No of corrective measures imolemented as a result of the Auditor Generals reoort 




















To ensure that all caoital oroiects are imolemented and comoleted 





















% of budoeted amount soend to date on caoital oroiets 


100 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure that all Corresoondence received are belno handled in a oiven time frame 





















% ofCorresoondence respond to within 14 davs 


100 

Continiously 

X 

X 

X 

X 













To ensure the effective administration of the deoartment 





















No of corresoondences finalised within 7 workino davs 


100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


To ensure that all Council Resolutions are imolemented 





















% of Council resolution implemented within 14 workino davs after minutes are made available. 


100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


To ensure that amounts as aooroved bv the Adiuslment Budoet is executed bv 30 June 





















Total amount soent vs total amount allocated throuoh the Adiusment Budoet 


100 

Anuallv 




X 













To ensure that reoorl- backs of conferences are submitted after to Council. 





















No of reoort-backs on conferences attended. 


100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that orooer suoervision is undertaken. 





















No of suoervisorv meetinos held with subordinants 


12 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Ito ensure orooer manaoement of the Fleet Vehicles of the municioalitv 





















% of violations identified as oer deoartment 


100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Customer Care 




















To imorove customer care relations and service delivery oer directorate 
























No of innovative ideas on the imolementation of the Batho Pele orincioles. 


1 

Daily 

X 

X 

Fraud and Corruption 






To ensure that effective fraud and corruction measures are imolemented cer directorate 







No of oreventative measures imolemented 


12 

Daily 


X 

Performance Appraisal 






To ensure that oerformance of all directorates cascade to all oersonnel. 







No of aooraisal sessions held oet emolovee/unit/teams 


100 

Ouanerly 


X 

Ito manaae, monitor and review oerformance of emolovees 







% of emolovees oerformance reviewed to achieve the set taroets or obieclives oer directorate excludinoSec 57 oersonnel 


100 

Quarterly 

X 

X 

Risk Manaqement 






To ensure that effective risk manaoement activities are imolemented within the directorate or section 







No of risk manaqement activites implemented 


12 

Monthly 






1 ll 

MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 

1 



Skills Development • Personnel 






To identify and monitor skills trainina needs of personnel bv supervisors within directorate. 






1 







I No and types of training offered to personnel with regards to skills development. 


24 1 Quarterly 




SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011/2012 

PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN 

DIRECTORATE: CIVIL SERVICES 

Card 

Name 

KRA Name KPI Objective KPI Measure 

Weight 

Target 

KPt Frequency 
Name 





Jul-11 

Aug-11 

Sep-11 

Oct-11 

Nov-11 

Dec-11 

Jan-12 

Feb-12 

Mar-12 

Apr-12 

May-12 

Jun-12 

Civil Services 

GOOD GOVERNANCE AND PUBLIC PARTICPATION 

Community Participation 




















To ensure effective community participation on all relevant municipal activities per directorate. 





















% of community participation / consultations meetinqs attended per directorate 

1 

100% 

Quarterly 

X 


X 


X 

X 

X 

X 


X 

X 

X 

X 

X 

X 

X 

To improve customer care relations and service delivery per directorate 





















No of innovative ideas on the implementation of the Batho Pele principles. 

1 

1 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 




















Basic water 




















% Households with access water by 2010 (NATIONAL/ 




















Roll out of water infrastructure in the Province (PROVINCIAL) 




















To ensure that individual households in Umjindi have access to clean water in an affordable manner 





















% Water loss maintained (National Standard) 

3 

15% 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


% of Bacterial water samples that meets the standards 

2 

100% 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


% of households which have access to 6kl of FBW in proclaimed area 

2 

100% 

Quarterly 

X 

X 

J, 

X 


J, 

J, 

J, 

X 

X 

X 




X 

X 


% of households with access to communal taps in the informal settlement within a radius of 200m 

2 

95% 

Quarterly 


X 

J, 

X 


J, 

J, 

J, 

X 

X 

X 


X 

X 




% of water chemical samples tested per quarter 

2 

100% 

Quarterly 

X 


X 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Implementation of improvement plan for water quality management (Blue Drop standard) 


Yes 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


% of complaints with regard to burst pipes received and attended to within 24hrs 

2 

100% 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Roads and Stormwater 




















To ensure access to proper stormwater drainage in Umjindi (PROVINCIAL) 





















% of stands/ houses with proper stormwater drainage 

2 

75% 

Monthly 





X 

X 

X 

X 

X 

X 








% of streets with proper stormwater drainage Emjindini 

2 

60% 

Monthly 





X 

X 

X 

X 

X 

X 







To ensure an implementation of stormwater masterplan 





















Kilometers of road and Stormwater channels constructed according to the storm water master plan 

1 

1 

Annually 

X 

X 

X 

X 





X 

X 







To ensure that all households have access to basic roads and stormwater infrastructure 





















% of households in rural areas with access to gravel roads 

1 

60% 

Quarterly 


X 

J, 

X 


J, 

J, 

J, 

X 

X 

X 




X 

X 

To ensure that all households of Umjindi have access to basic roads and stormwater 





















Number of Kilometers of gravel roads maintained in Urban areas 

1 

50 

Quarterly 


X 


X 





X 

X 

X 




X 

X 

To ensure that all households of Umjindi have access to basic roads and stormwater infrastructure 





















No of business plans submitted for funding to upgrade all streets in Barberton and Emiindini 

1 

2 

Quarterly 


X 

X 

J, 


X 




J, 




X 







No of Km's of gravel roads maintained in the rural areas 

1 

30 

Quarterly 

x 


x 


x 

x 

x 

x 




x 

x 

X 

x 

x 


Number of surfaced roads maintained in urban areas (KM) 

2 

20 

Quarterly 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

Sanitation 




















Proper sanitation for ali by 2010 (NATIONAL) 





















% of households in the proclaimed areas which have access to proper sanitation 

3 

70% 

Monthly 



x 





x 




x 

x 




To ensure that all informal settlements in Umiindi has access to basic sanitation bv 2010 





















% of households in informal settlements that have access to basic sanitation 

1 

65% 

Quarterly 

x 


x 

J, 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

To ensure that all rural settlements in Umjindi has access to basic sanitation bv 2010 





















% of households in rural settlements with acess to basic sanitation 

1 

65% 

Quarterly 

X 

x 

x 

X 

X 

X 

x 

x 

X 

X 

X 

X 

X 

X 

x 

x 

To ensure that the sewer blockage are attended to within 24hrs of report time 





















% of complalints attended to within 24hrs of report time. 

1 

100% 

Quarterly 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

To ensure that all proclaimed stands will have access to sanitation 





















% of households in proclaimed areas with acessible sanitation 

1 

100% 

Quarterly 

X 

x 

X 

X 

X 

x 

x 

x 

X 

X 

X 

X 

X 

X 

x 

x 

LOCAL ECONOMIC DEVELOPMENT 




















Poverty alleviation 




















To monitor the effects of the municipalitvs LED initiatives 





















The number of temporarv iobs created through Capital proiects of municioalitv 

5 

225 

Quarterly 

X 

x 

X 

X 

X 




x 

x 

x 




x 

x 


Youth 


172 



















Disabled 


3 



















Women 


50 







































Bulk Water Supply Sheba Siding 

R3 150 000 (January- June 2012) 



Monthly 

x 


x 








X 

X 

X 

X 

X 

X 


Replacement of AC Pipes with HOPE 

R6 523 933 (July 2011- Dec 2011) 



Monthly 

x 


x 

J, 

X 

X 

X 

X 

X 

X 








Bulk Water Supply- Kamadakwa-Ndlovu and 
eMiindini Trust 

R9 362 716 (Aug 2011- Jan 2012) 



Monthly 

x 


x 

J, 


X 

X 

X 

X 

X 

X 







Regravelling of Roads at Ext, 14, Verulam and 
Other Extensions 

R1 750 000 (July 2011 - June 12) 



Monthly 

x 


x 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Sports Infrastructure Development 

R724 070 (Oct 2011 - March 2012) 



Monthly 

x 


x 





X 

X 

X 

X 

X 

X 





Sheba Pedestrian Footbridge 

R1 200 000 (July 2011 -Jan 2012) 



Monthly 

x 

X 

x 

X 

X 

X 

X 

X 

X 

X 

X 






MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 




















Customer Care 




















To improve customer care relations and service delivery per directorate 





















No of innovative ideas on the implementation of the Batho Pele principles. 

1 

4 

Daily 

x 

x 

x 

x 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Fraud and Corruption 




















To ensure that effective fraud and corruption measures are implemented per directorate 





















No of preventative measures implemented 

1 

4 

Quarterly 

x 

x 

x 

x 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 




Risk Management 




















To ensure that effective risk manacement activities are implemented within the directorate or section 





















No of risk management activites implemented 

1 

12 

Monthly 

x 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 




















Administration 


1 

Quarterly 

x 

X 

X 

X 



X 



X 



X 



X 

To ensure that all new assets are reported to the CFO 





















% of new assets reported for insurance purposes 


12 

Monthly 

x 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure the control of budqeted expenditure 





















% of actual expenditure vs budgeted expenditure 


100 

Monthly 

x 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that income as budcetted is received. 





















% of actual income vs budgeted income 


100 

Monthly 

x 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that corrective measures are implemented as as result of the Auditor General's report 





















No of corrective measures implemented as a result of the Auditor Generals report 




















To ensure that all capital projects are implemented and completed 





















% of budqeted amount spend to date on capital proiets 


100 

Quarterly 

x 

X 

X 

X 



X 



X 



X 



X 

To ensure that all Correspondence received are beino handled in a given time frame 





















% ofCorrespondence respond to within 14 days 


100 

Continiously 

x 

X 

X 

X 













To ensure the effective administration of the department 





















No of correspondences finalised within 7 working days 


100 

Monthly 

x 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


To ensure that all Council Resolutions are implemented 





















% of Council resolution implemented within 14 working days after minutes are made available. 


100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 




X 


To ensure that amounts as approved bv the Adjustment Budget is executed bv 30 June 





















Total amount spent vs total amount allocated through the Adjusment Budget 


100 

Anually 

















To ensure that report- backs of conferences are submitted after to Council. 





















No of report-backs on conferences attended. 


100 

Monthly 

X 


X 


X 

X 

X 

X 




X 

X 

X 



To ensure that proper supervision is undertaken. 





















No of supervisory meetings held with subordinants 


12 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure proper manaoement of the Fleet Vehicles of the municipalitv 





















% of violations identified as per department 


100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Customer Care 




















To improve customer care relations and service delivery per directorate 





















No of innovative ideas on the implementation of the Batho Pele principles. 


1 

Daily 

X 

X 

X 

X 













Fraud and Corruption 




















To ensure that effective fraud and corruption measures are implemented per directorate 





















No of preventative measures implemented 


12 

Daily 

X 

X 

X 

X 
















Performance Appraisal 




To ensure that oerformance of all directorates cascade to all personnel. 





No of appraisal sessions held per employee/unit/teams 


100 

Quarterly 

To manaoe, monitor and review oerformance of employees 





% of employees performance reviewed to achieve the set targets or obiectives per directorate excludino Sec 57 personnel 


100 

Quarterly 

Risk Management 




To ensure that effective risk manaoement activities are implemented within the directorate or section 





No of risk management activites implemented 


12 

Monthly 

Skills Development ■ Personnel 




To identify and monitor skills traininq needs of personnel by supervisors within directorate. 




1 





I No and types o( training offered to personnel with regards to skills development. 


24 1 Quarterly 





SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011-2012 


PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN 


DIRECTORATE: MUNICIPAL MANAGER 


Card 

Name 

KPA 

Name KPI Objective KPI Measure 

1 Weight 

1 Target | 

1 KPI Frequency Name I 

y 

y 

y 

y 

Jul-11 

Aug-11 

IseM^J 

Oct -11 

Nov-11 

Dec-11 

Jan-12 

Feb-12 

Mar-12 

Iap^^I 

May-12 

Jun-12 1 

GOOD GOVERNANCE AND PUBLIC PARTICPATION 




1 

1 

1 

1 

H 






H 





H 

l.Admlnistratioti and Leaal Services 




















ADMINISTRATION 




















To render effective and Informed administrative suoDort to oredomlnantlv to the Mavor's and Sneaker's and the Municipal Manaaer's office 





















Rendenna administrative suoDort to the above mentioned offices 


Y 

Quarterly 


















Monitor the effective implementation of the communication strateav and oroaramms 


Y 

Quarterly 


















Monitor the effective imolementation of the Transversal oroaramms 


Y 

Quarterly 

















LEGAL SERVICES 




















To render leaal advice and related Issues to the municlpalltv 





















Rendenna leaal advice to the municioalitv 


Y 

Quartely 

















COMMUNICATION 




















To ensure that all relevant policies . lealsiation .Council resolution and other aeneral matters are communicated to the communitv/Public 





















No of media release oublications, notices and interviews conducted with the media 


12 

Monthly 




X 









X 




To promote the imaae of Umilndi Munlcioalitv as preferred destination 





















Publications of the all comoleted oroiects of the municioalitv and aood oroarammes 


100 

monthly 



X 















Publishina publications counterina bad oublicitv 


100% 

monthly 

















To encouraae and ensure Inter-aovernmental relations 





















No of meetinas on district and orovintial level on communications 


4 

aaurtelv 




X 














Develoo a oroposal of the inter-national relationshios to be oersued bv Umiindi and obtian aobrval thereof 


1 








X 









X 

To cordlnate the community participation meetinas 





















Cordination of all community oarticioation meetinas 


Y 

Quartely 


X 

X 














To ensure that community consultations take place on a frequent basis 





















Continuous feedback given to the communities 


Y 

Quartely 

















TRANSVERSAL OFFICER 




















To cordlnate the community participation meetinas 





















Cordination of all community oarticioation meetinas 


Y 

Quartely 









X 






X 

X 

To advance the Interest and aspiration of the historically maginallsed groups [youth, children, disabled and women) 





















Develooment of policies addressina transversal issues 


Y 

Quartely 


















No of workshoos/seminar conducted addressina behavioral chanae 


2 

Quartely 









X 









No of awareness camoaians on women and children abuse to be initiated 


1 

Quartely 





X 













No of awareness camoaians/activities conducted dunna the vouth month 


1 

Quartely 


















No of awareness camoaians/activities conducted dunna the month of people livina with disability 


1 

Quartely 



















No of awareness campaians/activities on childrens riahts 


1 

Ouartelv 















X 


To ensure the mainstreamina of vouth issues in ail reievant sectors 





















Facilitate the inclusion of vouth issues in the HIV/AIDS oroarams 


Y 

Ouartelv 





X 










X 

X 


Facilitate the inclusion of soorts develooment needs of the vouth with the SDO 


Y 

Ouartelv 





X 










X 

X 


Facilitate the inclusion of the economic needs of the vouth with LED 


Y 

Ouartelv 





X 










X 

X 


Facilitate the inclusion of the vouth enterprises in the Municipal SuodIv Chain data base and provincial departments 


Y 

Ouartelv 





X 


X 








X 

X 

To ensure the viability and functionalv of civil structures fSAYC.SAWC.ohvsicaliv challenqed) recoanised bv Council 





















Facilitate the revival of the above mentioned structures 


Y 

Ouartelv 


















Submit an item to Council for recoonition of the civil structures 


Y 

Ouartelv 

















EXECUTIVE MAYOR & SPEAKER'S OFFICE 




















To ensure orooer suoervision of the mavor and soeaker's office 





















Supervision of the mavor and speaker's office 


Y 

Ouartelv 

















2.DEVELOPMENTAL PLANNING 




















CDW 




















To ensure that the communitv is informed about all aoverment oroarams and services and feedback is qiven to qovernement 





















No of monthv orooramme reports submitted 


12 

Monthiv 


XX 





X 











No of monthiv plans submitted bv the CDW’s to the IDP coordinator 

3 

12 

Monthiv 









X 









No of proorammes successfullv completed bv the CDW 




















To ensure that the communitv is informed about all government programmes and services and feedback is qiven to government 







X 














Appointment of a CDW for Ward 2 




















To ensure that proper supervision is undertaken. 





















No of monthiv consolidated reports received from CDW’s and submitted to Council and Province 

1 

12 

Monthiv 


X 







X 









No of supervisory meetings held with IDP Co-ordinator and the CDW’s 

1 

12 

Monthiv 





X 


X 








X 

X 

IDP 




















To ensure that capital proiects are identified in the IDP process 





















% of capital proiects as identified in the IDP budoeted for v/s no of Capital proiects as identified in the IDP 

2 

100 

Ouarterlv 





X 


X 








X 

X 

To ensure that the municipalitv undertake developmentallv orientated planning based within all wards 





















No of consultative meetinos held on Communitv Based Plans per ward 

3 

7 

Anuallv 


















No of Communitv Based Plans submitted to the IDP Unit 

1 

7 

Ouarterlv 


















No of IDP Steerino Committees meetino takina Place to identifv institutional needs 


2 



















No of IDP Rep Forum meetinos takina Place to prioritise needs of the communitv 


2 



















No of IDP Steerino Committees takino place to do the technical assessment of proiects identified tcostino) 


1 



















Submission of the draft IDP to Council for approval 


Y 



















To publicise the draft IDP throuoh media and Municipal website 


Y 



















Sector plans successfullv reviewed 




















To ensure that the SDBIP is compiled inline with the budget and approved inline with the legislation. 





















SDBIP to be approved bvthe Mavor 


Y 



















To implement PMS in all directorates, involving all personnel. 


Y 























No of letter forwarded to SALGBC 


4 


















INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 




















MPCC 




















To ensure the establishment of a MPCC in Umiindi bv 2014 





















The comDiliation of a business olan to obtain fundina for a MPCC 

1 

Y 

Annual tv 

















HUMAN SETTLEMENT 




















Environmental Control 




















To ensure a safe and healthy environment to the community 





















% of Environmental Impact Assessments fElAsl report commented uoon versus no of aoolications submitted 

1 

100 

Ouarterlv 


X 
















No of Business Plans submitted for fundina for the develooment of environmental plan and Policy (dwea, dcata,dardla and EDM) 

1 

2 

Ouarterlv 


X 
















% of environmental complaints attended to v/s no received. 

1 

100 

Ouarterlv 


X 















Building Control 




















To ensure safely of buildinas 





















% of inspections conducted v/s number of inspections reouested 

1 

100 

Ouarterlv 


X 












X 

X 



% of Occupational Certificates issued v/s houses completed 

1 

100 

Ouarterlv 


X 












X 

X 



% of occupied housino stands v/s allocated stands 

1 

100 

Ouarterlv 


X 
















% of Building Plans received and approved within 4 weeks v/s building plan received 

2 

100 

Quarterly 


X 


J, 





J, 



J, 

J, 

J, 

J, 



No of notices issued for illeoal buildino operations 

2 

100 

Ouaterlv 


X 


X 



















Land use Management 


























To ensure that land use Management scheme is implemented and adhered to 





















% of applications approved v/s received for subdivision 


100 

Ouarterlv 






X 


X 


X 

X 







% of applications approved v/s received for Consolidation 


100 

Ouarterlv 






X 


X 


X 

X 




X 

X 


% of applications approved v/s received for Rezoninq 


100 

Ouarterlv 






X 


X 


X 

X 




X 

X 


% of applications approved v/s received for township establishment 


100 

Ouarterlv 






X 


X 


X 

X 




X 

X 


% of applications approved v/s received for Park closure 


100 

Ouarterlv 






X 


X 


X 

X 







% of applications approved v/s received for land use right 


100 

Ouarterlv 






X 


X 


X 

X 







No of notices issued on illeqal land use 


10 

Ouarterlv 










X 








No of town planning projects implemented and monitored 


8 

Ouarterlv 

















Proiects 





















Formalisation of Sheba Sidinq settlement 





















Township establishment of Msholozi settlement 





















Disposal of extension 8 





















land for provision of public transport infrastructure 




















Town Planning 




















To develop sustainable human settlement with secure land tenure rights 





















Formalized township: Sheba Sidinq 




















Housing 




















To implement the housing strategy for Umiindi Municipality 





















Allienation of the portion 14 Barberton Town lands 

2 

Y 

Ouarterlv 



















Allienation of stands to developers ext 12 


Y 








X 











Monitor the dereaistration of 47 beneficiaries who resides at Verulam who's RDP houses are build at ext 12 

1 

Y 

Quarterly 




X 


X 

X 


X 


X 




X 



Allienation of the aolf course fsize to be identified 1 


Y 

Quarterly 

j. 






X 











Plannina the allienation of the family units • Emiindini 


Y 

Quarterly 




X 

X 

X 

X 

X 

X 

X 

X 




X 

X 


Implementation of the operational plans in accordance with the housina strategy 


Y 



X 



X 

X 

X 

X 

X 

X 

X 




X 

X 


No of households allocated to demarcated stands • Sheba Siding. 

1 

800 

3rd gaurter 


















% of erronouse deed of transfers attended to v/s the no receiyed 


100 



X 




X 


X 


X 

X 







Allienation of the old Emiindini residential stands that are currently owned by council fExt 1,2,3 & Emiindini Phumula) 







J, 







X 




J, 


To ensure that all people of Umiindi have access to adeauate housina 





















% of allocated stands transferred to new owners fExt 12, Verulam & Ext 13 & 141 v/s the no that still remains in the waiting list 

1 

100 

Quarterly 


X 


J, 

J, 

X 

J, 

X 

J, 

X 

X 




J, 

J, 


No ot beneficiaries that have benefited and have been removed from waiting list 

1 

100 

Quarterly 


X 


J, 



J, 











No ot proclaimed erven available for subsldv housing fVerulam/Singobilel 

1 

908 

Quarterly 




X 

J, 

X 

J, 

X 

J, 

X 

X 




J, 

J, 


New Housing needs register-DHS 

1 

Y 

Quarterly 

X 


X 

X 














Implementation of secures waiting lists (all 3) electronic system 

1 

Y 

Quarterly 

X 


X 

X 














No ot deed of sale signed v/s purchase of stands 


100 

Quarterly 

X 


X 

X 



X 



X 



X 



X 


Facilitation of the implementation of housing stork through finance link 831 


Y 

Quartely 

X 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Subimssion of the application tor rental stock for stand 829 to the department ot human settlement 


1 

Quarterly 

X 







X 









636 housing units to be handed over to benefeciaries at SinqobileA/erulum 



Quarterly 

X 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

73 housing units to be handed over to beneficiaries at Dixie Farm 



Quarterly 

X 


X 

X 

X 

X 

X 

X 

X 

X 


X 

X 

X 

X 

X 

20 housing units to be handed over to beneficiaries at Esperado 



Quarterly 

X 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

370 units to be allocated to Emjindini Ext 15 



Quarterly 

X 


X 

X 

X 

X 

X 

X 

X 

X 


X 

X 

X 

X 

X 

To ensure that the needs of the communicty are communicated to the Department of Human Settlement 




















1 No ot written submissions to the Provincial Government on the housing needs ot Umiindi residents 

1 

2 

Quarterly 

X 


X 

X 



X 







X 




Deeds register 1 

2 

Quarterly 

X 


X 

X 



X 







X 



LOCAL ECONOMIC DEVELOPMENT 




















Arts and Culture 




















To promote arts and craft in the municipality 





















Facilitate the establishment of the Umjindi arts and craft hub 


Y 

Quarley 

X 


X 

X 

X 




X 



X 



X 



Facilitation of the establishment of a Film Academy in Umjindi 

1 

Y 

Quartely 

X 

X 

X 

X 

X 




X 



X 



X 



Facilitate the Performing Arts trainings to be conducted at Umjindi 

1 

Y 

Anually 

X 

X 

X 

X 








X 






Holding an arts and cultural festival 


Y 

Anually 

X 






X 










Heritaqe 




















To ensure that Heritage Is preserved in Umiindi Local Municipality 




















1 Successful declaration of the Makhoniwa Mountain 


Y 

Annually 




X 











X 


Local Economic Growth 




















Poverty/Unemployment and skills shortage should be reduced by 50% by 2014 (NATIONAL] 




















To ensure that training is taking place In the community in line with the skills audit done by the DOL 





















No of training sessions conducted at the SMME centre (Training centre is leased) This still to be determined. 


2 

Quartely 

X 


X 















Facilitate the utilisation ot the existing data base of unemployed people. Update the list, get latest, CDWs to assist us 


Y 

Quartely 

X 

X 

X 

X 




X 







X 



Facilitate the implementation of provincial government poverty relief programme 


Y 

Quartely 

X 

X 

X 

X 




X 



X 






To ensure continuous economic growth 





















Implementation of the LED plan in line with the strategy 

1 

Y 

Quartely 

X 

X 

X 

X 


X 




X 



X 


X 



Assisting the Umjindi Development Agency - where applicable 


Y 

Quartely 

X 

X 

X 

X 





X 



X 






Monitor proper functioning of existing co-operatives. Facilitate formation of new ones 

2 

Y 

Quarterly 

X 

X 

X 

X 

X 




X 



X 



X 



No ot marketing campaigns to attract new investments: This bto be done by Agency and we assist. 

1 

4 

Quarterly 

X 

X 

X 

X 

X 




X 



X 



X 



No of Facilitation workshops on entrepreneurial skills 

1 

2 

Quarterly 

X 

X 

X 

X 


X 



X 



X 



X 



No of participants per training sessions scheduled 

1 

20 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 


No of reports and correspondence with regard to the monitoring of service providers at the SMME Centre 

1 

4 

Monthly 

X 

X 

X 

X 














No ot initiatives implemented as per LED Plan aligned to the PGDS 




















Poverty Relief 




















To monitor the effects of the municipalltys LED Initiatives 





















No of temporary iobs per iob classification created throuah Capital proiects of municipality 


120 

Quarterly 


X 

J, 







X 








Youth 


80 

Quarterly 


X 

J, 







X 








Disabled 


10 

Quarterly 


X 








X 








Women 


30 

Quarterly 


X 


J, 



J, 



X 






J, 


Facilitate the revival of non functional land reform farms bv cordinalino relevant stakeholders involvements 


5 

Quarterly 


X 








X 









No ot advice sessions held with hawkers 


4 

Ouarterlv 










X 



X 



X 


Imolement rural develooment prooramms as Identitied bv the communitv 


Y 

Ouarterlv 









X 



X 



X 


Projects 




















Co-operatives Training 




















Agriculture/Farmers 




















Clothing and Textile 




















Jewellery Project. Contribution 




















Touism Development 




















To facilitate the release of tourism attractions from the private sector 





















No ot meetinas held with oroduct owners on tourism develooment 


2 

Ouartelv 








X 




X 


























Tourism Marketing 




















To ensure that Umilndi Munlcioalitv Is keot undated on the financial manaaement of the BCT 





















No ot audit reoorts received trom the BCT 

1 

1 

Anuallv 
















X 


No ot reports received from BCT on their performance taroets 

1 

4 

Ouarterlv 










X 



X 



X 

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 




















Administration 


1 

Quarterly 




X 



X 



X 



X 



X 

To ensure that all new assets are reported to the CFO 





















% of new assets reported tor insurance ourposes 


12 

Monthiv 







X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure the control of budaeted expenditure 





















% of actual expenditure vs budaeted expenditure 


100 

Monthiv 







X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that income as budaetted is received. 





















% of actual income vs budaeted income 


100 

Monthiv 







X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that corrective measures are imolemented as as result ot the Auditor General's reoort 





















No ot corrective measures imolemented as a result ot the Auditor Generals reoort 




















To ensure that all caoital oroiects are imolemented and comoleted 





















% of budaeted amount soend to date on caoital oroiets 


100 

Ouarterlv 







X 



X 



X 



X 

To ensure that all Correspondence received are beino handled in a oiven time trame 





















% ofCorresDondence respond to within 14 davs 


100 

Continiouslv 

















To ensure the effective administration ot the deoartment 





















No ot correspondences finalised within 7 workina davs 


100 

Monthiv 







X 

X 

X 

X 

X 

X 

X 

X 

X 


To ensure that all Council Resolutions are imolemented 





















% of Council resolution imolemented within 14 workina davs after minutes are made available. 


100 

Monthiv 







X 

X 

X 

X 

X 

X 

X 

X 

X 


To ensure that amounts as aooroved bv the Adiustment Budoet is executed bv 30 June 





















Total amount spent vs total amount allocated throuah the Adiusment Budaet 


100 

Anuallv 

















To ensure that report- backs ot conterences are submitted after to Council. 





















No ot report-backs on conterences attended. 


100 

Monthiv 







X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that oroper supervision is undertaken. 





















No ot suoervisorv meetinas held with subordinants 


12 

Monthiv 







X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure orooer manaaement ot the Fleet Vehicles ot the municioalitv 



























% of violations identified as oer department 


100 

Monthly 













X 


X 


Customer Care 




















To improve customer care relations and service deliverv oer directorate 





















No of innovative ideas on the imolementation of the Batho Pele orincioles. 


1 

Dailv 

















Fraud and Corruption 




















To ensure that effective fraud and corruption measures are imolemented oer directorate 





















No of oreventative measures imolemented 


12 

Dailv 

















Performance Appraisal 




















To ensure that oerformance of all directorates cascade to alt oersonnel. 





















No of aoDraisal sessions held oer emolovee/unit/teams 


100 

Ouarterlv 

















To manaoe, monitor and review oertormance ot emplovees 





















% of emolovees oerformance reviewed to achieve the set taroets or obiectives oer directorate excludino Sec 57 oersonnel 


100 

Ouarterlv 

















Risk Management 




















To ensure that effective risk manaaement activities are imolemented within the directorate or section 





















No of risk manaaement activites imolemented 


12 

Monthly 












X 



X 


S.Internai Audit 




















To review manaaement reports on: Internal control. Risk, Financial. Performance manaaement and advise Council/ Manaaement on the effectiveness thereof. 





















No of manaaement reports submitted to the Audit Committee for review 


4 

Ouarterlv 
















X 

To preoare an annual risk based audit plan listina the procedures and schedules to undertake Internal audit activities within the different directorates/sections. 





















No of Audit Plans/Proarammes developed and implemented. 


4 

Ouarterlv 





X 


X 








X 

X 

To ensure the implementation of the approved Annual Risk Based Audit Plan 





















% of Audit reports oer oroiect completed v/s no of audits on the plan 


100% 

Ouarterlv 





X 


X 








X 

X 

To ensure that audit findinas and recommendations are reported to directorates/ Manaaement and Audit Committee. 





















No of audit reoorts issued to directors and the external audited committee 


4 

Ouarterlv 







X 











Follow uo on manaaements action plan followina an audit reoort 


Y 

Ouarterlv 





X 










X 

X 

To ensure that manaaers identify and evaluate the municipalitvs exposure to risk In order to develop a sound risk manaaement strateav. 





















Facilitate the develooment of a Risk Manaaement Strateav throuah Risk assessment workshop 


Y 

Anuallv 





X 












To ensure that effective risk manaaement activities are Imolemented within the directorate or section 





















Monitor the effective implementation of the risk manaaement strateav throuah the risk manaaement committee 


Y 

Ouartelv 





X 










X 

X 

To ensure comoliance with all aoolicable leaislatlon 





















No of comoliance audits undertaken 


4 

Ouartelv 









X 






X 

X 

MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 




















Skills Development - Personnel 




















To identify and monitor skills tralnina needs of oersonnel bv supervisors within directorate. 





















No and tvoes of trainina offered to oersonnel with reaards to skills develooment. 


24 

Ouarterlv 




X 














SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011-2012 
PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN 


DIRECTORATE: FINANCIAL SERVICES 


Score Card 

KPA Name KPI Objective KPI Measure 


Weight 

Target 

KPi Frequency Name 



. 

H 

- 

Jui-11 

Aug-11 


Oct-11 

Nov-11 

Dec-11 

Jan-12 

Feb-12 

Mar-12 

Apr|12 

May-12 

Jun-12 

GOOD GOVERNANCE AND PUBLIC PARTICPATION 




H 

H 


H 


H 











Communitv Participation 




















To ensure effective community participation on all relevant municipal activities per directorate. 





















No of community participation / consultations meetings held per directorate 


100% 

Monthly 

















To improve customer care relations and service delivery per directorate 





















No of innovative ideas on the implementation of the Batho Pele principles. 


1 

Daily 

















INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 




















None 




















LOCAL ECONOMIC DEVELOPMENT 




















Job Creation \ \ 





















No of jobs created through Supply Chain Process 





















MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 




















Community Participation 




















To ensure effective community participation on all relevant municipal activities per directorate. 




















1 No of communitv participation / consultations meetings attended per directorate 

2 

12 

Monthly 

X 

X 

X 

X 













Customer Care 




















To imrove customer care relations and services delivery per directorate 





















No of complaints/compliments received in the suggestion box of the front line relations 

1 

0 

Monthly 

X 

X 

X 

X 














No of complains successfully attended to 




















Adjustment Budget 




















To ensure that the performance reports are compiled after the approval of the Adjustment Budget 




















1 No of performance reports submitted by the Municipal Manager to Council in line with the Adiustment Budget 

1 

1 

Once per year 



X 














To ensure that the amount as approved on the adjustment budget be spent by 30 June 




















1 Total amount being spent vs total amont allocated through the adjustment budget 

2 

6 

Monthly 



X 

X 













Administration of the Municipality 




















To ensure that all new assets are reported to the CFO 




















1 % of new assets reported for insurance purposes 

1 

100% 

Continiously 

X 

X 

X 

X 













To ensure the control of budgeted expenditure 




















1% of actual expenditure vs budgeted expenditure 

2 

100% 

Continiously 

X 

X 

X 

X 













To ensure that income as budgetted is received. 




















1 % of actual income vs budgeted income 

2 

100% 

Continiously 

X 

X 

X 

X 













To ensure that corrective measures are implemented as as result of the Auditor General's report 




















1 % of corrective measures implemented as a result of the Auditor Generals report 

1 

100% 

Continiously 

X 

X 

X 

X 













To ensure that budget statements are received from the CFO 




















1 No of completed budget statements received form the CFO 

1 

12 

Monthly 

X 

X 

X 

X 













To ensure that all capital projects are implemented and completed 




















|%of budgeted amount spend to date on capital projets 


12 

Monthly 

X 

X 

X 

X 













To ensure that alt Correspondence received are being handled in a given time frame 




















|To ensure the implementation of the budget 


12 

Monthly 

X 

X 

X 

X 













To ensure that all Correspondence received are being handled in a given time frame 




















1 Development of the SDBIP and approved by the Mayor 


1 

Annually 

X 
















To ensure that alt Correspondence received are being handled in a given time frame 




















1% of Correspor?dence respond to within 14 days 


100% 

Continiously 

X 

X 

X 

X 













To ensure the effective administration of the department 




















1 No of correspondences finalised within 7 working days 


100% 

Continiously 

X 

X 

X 

X 













To ensure that alt Council Resolutions are implemented 




















|%of Council resolution implemented within 14 working days after minutes are made available. 


100% 

Continiously 

X 

X 

X 

X 













To ensure that report- backs of conferences are submitted after to Council. 




















1 % of report-backs on conferences attended. 


100% 

Continiously 

X 

X 

X 

X 













To ensure that proper supervision is undertaken. 




















|No of supervisory meetings held with Section Heads 


12 

Monthly 

X 

X 

X 

X 













To ensure proper management of the Fleet Vehicles of the municipality 




















1% of violations identified as per department 


12 

Monthly 

X 

X 

X 

X 













1 MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT I 

1 ii 1 

□ 


1 ll ll 1 

1 ll 1 

1 1 

1 1 

1 ll ll ll 1 

1 1 

Skills Development - Personnel 

























To identify and monitor skills trainina needs of oersonnel by suoervisors within directorate. 




















1 





















I No and types of training offered to personnel with regards to skills development. 


24 1 Quarterly 



SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011-2012 


PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN 


COMMUNITY SERVICES 





KPI Frequency 









KPA Name KPI Objective KPI Measure 

Weight 

Target 

Name q 1 q 2 qs q4 

JuMl Aug-11 Sep-11 

Oct-11 Nov-11 

Dec-11 

Jan- 12 

Feb-12 

Mar-12 

Apr-12 

May- 12 


Community Services 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 



















1 

Community Participation 




















To ensure effective community participation on all relevant municipal activities per directorate. 




















Number of community participation / consultations meetings attended per directorate 


4 

Quarterly 


X 

X 

X 



X 



X 



X 



X 

Customer Care 




















To improve customer care relations and service delivery per directorate 




















No of complains successfully attended to 


12 

Monthly 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

No of complaints/compliments received in the suggestion box of the front line relations 


12 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 



















1 

Public Safety 




















To ensure road safety of school Children in Umiindi 




















Number of schools where educational session on road safety are held 


10 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

Number of schools in Umjindi with Scholar patrols 


10 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure safety of all road users. 




















Maintenance of all road traffic signs/ marks 


12 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that traffic law enforcement is undertaken in Umjindi 





















Number of reports evaluated on law enforcement actions undertaken as well as income generated by the actions 


4 

Quarterly 

X 

X 

X 

X 



X 



X 



X 




X 

Caring for the Aged 





















To ensure continuous operation of Barberton Organization for the Care of the Aged. 




















Number of reports evaluated on the functioning of the Centre in accordance with the business plan submitted to the Department of Social Development 


12 

Monthly 

X 


X 




X 




X 


X 




Cemeteries 




















To ensure proper maintenance of the formalized Cemeteries within Umiindi 




















Number of reports evaluated on the maintenance done at formalized cemeteries 


12 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure compliance and formalization of cemeteries in the rural areas 




















Submission of requests to Town Planning to formalize cemeteries at Emiindini Trust. Sheba Siding and Kamadakwa 


4 

Quarterly 

X 

X 

X 

X 

X 



X 



X 



X 



Disaster Management 




















To ensure effective disaster management 




















Review of the disaster management plan and distribution thereof to the relevant stakeholders 


4 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure that the construction of the Disaster Management Centre is completed according to the specifications and timeously 




















Number of reports evaluated on the functioning of the Disaster Management Centre 


4 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

Number of reports evaluated on the construction of the Disaster Management Centre 


12 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 









To ensure that sufficient funds are secured for provision of rescue services 




















No of business plans submitted to secure funding for fire brigade/rescue services equipment 


4 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

Environmental Health 




















To ensure that alt liquor license applications within Umiindi are compliant with the laid down standards and zoninq requirements 




















Number of reports evaluated on liquor license applications tabled at the Magistrate Court 


12 

Monthly 

X 

X 


x 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Combatinq and prevention of air pollution within Umiindi 




















Number of reports evaluated on the control of air pollution within Umiindi 


4 

Quarterly 

X 

X 

X 

X 

X 



X 



X 



X 



Conservation of Wetlands in Umiindi 




















Number of reports evaluated on the cleaninq and conservation actions implemented in the Wetland in Emiindini Extension 10 


4 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

HIV/AIDS 




















To ensure the implementation of Umiindi HIV/AIDS strategy 




















Number of support group visits and traininq undertaken 


12 

Monthly 







X 




X 




X 


Number of Aids awareness campaigns done annually 


4 

Quarterly 

X 

X 


X 

X 



X 



X 



X 



Number of workplace interventions done within the Municipality 


4 

Quarterly 

X 

X 


x 

X 



X 



X 



X 



Number of AIDS Council meetings held 


4 

Quarterly 


X 

X 

X 













Mainstreaming and integration of HIV/Aids plans and policies in all projects within Umjindi 


4 

Quarterly 

X 

X 

X 

X 

X 



X 



X 



X 



PROJECTS : 




















Special projects on HIV/ Aids related matters 

R 220 00 


4 

Quarterly 

X 

X 

X 

X 

X 



X 



X 



X 



Parks/ Swimming Pools 




















To ensure proper maintenance/functioninq of Municipal parks and swimminq pools 




















Number of reports evaluated on routine maintenance done at parks and swimming pools 


12 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

PROJECTS : 




















Purchasing of machinery and equipment 

R 18 000 


1 

Annually 


X 






X 









To ensure proper maintenance and accessibility of the Community Halls to the community. 




















Number of reports received on the usage and condition of Municipal Community Halls 


12 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

PROJECTS : 




















Purchasing of chairs and tables for Emjindini Community 
Hall 

R 10 000 


1 

Annually 


X 






X 









Purchasing of chairs and tables for Emjindini Community 
Hall 

R 40 000 


1 

Annually 


X 






X 









Purchasing of equipment for Barberton Community Hall 

R 45 000 


1 

Annually 


X 






X 









Public Transport 




















To provide accessible public transport to all residents of Umjindi 




















To assist the Taxi Association in obtaining funds for the development of a taxi rank and facilities 


1 

Annually 




X 













Facilitate the development of a bus rank 


1 

Annually 

X 




X 












Sports & Recreation 




















To ensure proper planninq for Sport & Recreation 




















Number of meetings held with Local, District and Provincial Sport Councils 


4 

Quarterly 











X 






Establishment of Ward Sports Councils for each ward within Umjindi 


4 

Quarterly 

X 

X 



X 

X 

X 

X 

X 

X 













To obtain fundinq for the development of sportinq facilities in Umiindi 




















No of business plans submitted to the Department of Culture, EDM, Sports & Recreation, Lotto, SportsTrustandotherfundersfor the development of 
sport facilities 


4 

Quarterly 

















To provide sport and recreational facilities to all residents in Umjindi. 




















Maintenance work undertaken at sport facilities 


4 

Quarterly 



X 


X 


X 


X 


X 


X 

X 

X 


Facilitation of mass participation in sport and recreational activities/events 


4 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

PROJECTS : Implemented through MIG Funding 





















Development of sporting facilities in Umjindi 

R 238 350 


4 

Quarterly 


X 


x 






x 







x 

Traffic Law enforcement 





















To ensure regular verification of vehicles road worthiness 




















No of road-blocks done 


4 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

Waste Management 




















To ensure that the municipal environment is clean and free from litter 




















No of awareness campaigns held in order to eradicate illegal dumping 


4 

Quarterly 

X 

X 


x 

X 



X 






X 



Number of reports evaluated on waste management services rendered within Umjindi 


4 

Quarterly 

X 

X 

X 

X 

X 



X 



X 



x 



No of initiatives implemented to minimize illegal dumping. Facilitate the establishment of a recycling project as part of minimizing illegal dumping 


4 

Quarterly 

X 

X 

X 

X 

X 



X 



X 



X 



Establishment of a recycling project within Umjindi 




















Submission of a proposal to "Buyisa e-Bag" to be involved 

n the recycling project in Umjindi 


1 

Annually 


X 






X 









To ensure hygienic environment at the refuse removal site 




















Submission of a business plan to EDM for funding to upgrade the current refuse removal site to be in compliance with the Environmental Management 
Act, Water Act 


1 

Annually 

















Number of vector control measures implemented at the Refuse Removal Site 


4 

Quarterly 

X 

X 

X 

X 

X 



X 



X 



X 



PROJECTS : 




















Installation of Apollo light at Refuse Removal Site 

R 160 000 


1 

Annually 




X 










X 



Provision of electricity at the Refuse Removal Site 

R 175 000,00 


1 

Annually 



X 








X 






LOCAL ECONOMIC DEVELOPMENT 



















1 

Poverty alleviation 




















To contribute towards poverty alleviation through the outsourcing of projects 




















Cleaning of the Emjindini Central Business Area by appointing temporary workers 


12 

Monthly 

X 

X 

X 

X 

X 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To monitor the effects of the municipalities LED initiatives 





















The number of temporary jobs created through Capital projects of municipality 


20 

Quarterly 


















Women 


4 



















Disabled 





















Youth 


16 


















MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 


1 


□ 

□ 

□ 

□ 

1 

1 



1 

1 



1 

1 


1 

Administration 


1 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure that all new assets are reported to the CFO 



























% of new assets reported for insurance purposes 


12 

Monthly 





X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure the control of budoeted expenditure 





















% of actual expenditure vs budgeted expenditure 


100 

Monthly 

X 


X 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that income as budqeited is received. 





















% of actual income vs budgeted income 


100 

Monthly 

X 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that corrective measures are imoiemenied as as result of the Auditor General's report 





















No of corrective measures implemented as a result of the Auditor Generals report 




















To ensure that all capital projects are implemented and completed 





















% of budgeted amount spend to date on capital projets 


100 

Quarterly 

X 


X 

X 



X 



X 



X 



X 

To ensure that all Correspondence received are being handled in a given time frame 





















% ofCorrespondence respond to within 14 days 


100 

Continlously 

X 


X 














To ensure the effective administration of the department 





















No of correspondences finalised within 7 working days 


100 

Monthly 

X 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


To ensure that all Council Resolutions are implemented 





















% of Council resolution implemented within 14 working days after minutes are made available. 


100 

Monthly 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


To ensure that amounts as approved bv the Adjustment Budget is executed bv 30 June 





















Total amount spent vs total amount allocated through the Adiusment Budget 


100 

Anually 




X 













To ensure that report- backs of conferences are submitted after to Council, 





















No of report-backs on conferences attended. 


100 

Monthly 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that proper supervision is undertaken. 





















No of supervisory meetings held with subordinants 


12 

Monthly 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure proper management of the Fleet Vehicles of the municipalitv 





















% of violations identified as per department 


100 

Monthly 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Customer Care 




















To improve customer care relations and service delivery per directorate 





















No of innovative ideas on the implementation of the Batho Pele principles. 


1 

Dally 

X 


X 

X 













Fraud and Corruption 




















To ensure that effective fraud and corruption measures are implemented per directorate 





















No of preventative measures implemented 


12 

Dally 

X 


X 

X 













Performance Appraisal 




















To ensure that performance of all directorates cascade to all personnel. 





















No of appraisal sessions held per employee/unit/teams 


100 

Quarterly 

X 


X 

X 



X 



X 



X 



X 

To manage, monitor and review performance of employees 





















% of employees performance reviewed to achieve the set targets or obiectives per directorate excluding Sec 57 personnel 


100 

Quarterly 

X 


X 

X 



X 



X 



X 



X 

Risk Management 




















To ensure that effective risk management activities are implemented within the directorate or section 





















No of risk management activites implemented 


12 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



Learners/ Drivers Licenses 



To ensure continuous provision of drivers licensinq tests within the National Road Traffic Act to the Umjindi Community 



No of drivers licenses tests conducted per month 



To ensure continuous provision of learners license testinq services to the Umjindi Community 



No of learners licenses sessions conducted per month 



To ensure that the license section is manaqed effectively and complies with National Standard. 



No of monthly reports submitted. 



Ensuring that the testing grounds complies with National Standards. 
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Skills Development - Personnel 



To identify and monitor skills training needs of personnel by supervisors within directorate. 




No and types of training offered to personnel with regards to skills development. 




24|Quarterly 





SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011/12 

PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN 


DIRECTORATE: CORPORATE SERVICES 


Score Card 

KRA Name 

KPI Objective 

KPI Measure 


Weight 

T„., 

KPI Frequency 

L 

Q2 

Q2 

Q4 

Jul-11 

Aug-11 

Sep-11 

Oct-11 

Nov-11 

Dec-11 

Jan 12 

Feb -12 

Marc-12 

April-12 

May-12 

Jun-12 

1 Communitv Participation 






















To ensure effective community participation on all relevant municipal activities per directorate. 










1 1 

1 1 




1 1 





1 No of community participation / consultations meetings attended per direotorate 


100 

Monthly 


X 

X 

X 

X 

< 

\^m 


< 

< 

< 


< 

< 

< 

< 





















1 To ensure access in General information to Public 





















Development 
of a Library 
Policy 





100 

Monthly 


















No of reports received from Libraries 


200 

Annually 





X 






X 






To provide library services to the community 




















1 Number of books exchanged at all libraries 


100 

Annually 

















Poverty alleviation 




















To monitor the effects of the municipalities LED initiatives 





















The number of temporary jobs created through Capital projects of municipality 


100 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Women 





















Disabled 









































1 Projects 





















Computer Equipments 






X 
















Office Furniture 






X 


























































To ensure that all new assets are reported to the CFO 




















1 number of new assets reported lor insurance purposes 


12 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure the control of budgeted expenditure 




















1 % of actual expenditure vs. budpeled expenditure (Corporate Services) 


100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that corrective measures are implemented as as result of the Auditor General's report 




















1 No of corrective measures implemented as a result of the Auditor Generals report 


100 

Monthly 


X 















To ensure that all capital projects are jmplemented and completed 




















1 % of budqeled amount spend to date on capital proiects 


100 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure that all Correspondence received are being handled in a given timeframe 




















1 % of Correspondence respond to within 14 days 


100 

Continuously 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that all Council Resolutions are implemented 




















1 % of Council resolution implemented within 14 working days after minutes are made available. 


100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that amounts as approved bythe Adjustment Budget is executed by 30 June 




















1 Total amount spent vs. total amount allocated through the Adiustmeni Budget 


100 

Annually 




X 








X 





To ensure that report- backs of conferences are submitted after to Council. 




















1 No of report-backs on conferences attended. 


100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that proper supervision is undertaken. 




















1 No of supervisory meetings held with subordinates 


12 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure proper management of the Fleet Vehicles of the municipality 




















1 number of violations identified as per department 


100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Labour Relations 




















To ensure implementation of Disciplinary Code and Grievance Procedure 




















1 No of Labour Relations cases concluded in line with policy 




















Performance Appraisal 




















To ensure that performance of tdl directorates cascade to all personnel. 




















1 No of appraisal sessions held per emplovee/unit 


100 

Quarterly 

X 

X 

X 

X 













To manage, monitor and review performance of employees 




















1 personnel 










\mm 









X 

Employee Assistance Programme 




















To ensure the well being of Municipal employees 





















No of EAP Sessions held with Employees by the Service Provider 


100 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 


No of reports received from the Service Provider on the usage of the EAP and submitted to Council 




















Human Resources 




















To monitor the implementation of HR Policy & Procedures 




















1 No of awareness sessions on HR Policies and Procedures for Managers and staff 


100 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure that competency and other developmental needs of employees are documented 




















1 No of employees development needs identified in personal development plans as submitted bv the directorates 


100 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure that employees adhere to Leave Policy 




















1 number of Leave applications computerized 


100 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure that all newly appointed staff are taken through the induction programme 




















1 No of new appointees taken through the induction programme 


100 








\mm 









X 






































1 To ensure the implementation of a comprehensive customer care unit 





















Compilation of a customer care policy and implementation thereof 





















No of innovative ideas on the implementation of the Batho Pele principles. 


100 

Annually 




X 







X 






To monitor customer satisfaction 




















1 No of customer surveys conducted 


100 

Annually 




X 







X 






Fraud and Corruption 




















To ensure that effective fraud and corruption measures are implemented per directorate 




















1 No of preventative measures implemented 


12 

Daily 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Security 




















To ensure that an effective Security Management Plan is in place for the Council 




















1 Compilation of a Security Management Plan 


1 

Annually 




X 







X 






3.lnternal Audit 




















To review management reports on: Internal control, Risk, Financial, Performance management and advise Council/ Management 




















1 No of management reports submitted to the Audit Committee lor review 


4 

Quarterly 

X 

X 

X 

X 



X 




X 


X 



X 

different directorates/sections. 




















1 No of Audit Plans/Programmes develooed and implemented. 


4 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure the implementation of the approved Annual Risk Based Audit Plan 




















1 % of Audit reports per project completed v/s no of audits on the plan 


100% 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that audit findings and recommendations are reported to directorates/ Management and Audit Committee. 





















No of audit reports issued to directors and the external audited committee 


4 

Quarterly 

X 

X 

X 

X 



X 




X 


X 



X 


Follow up on managements action plan following an audit report 


Y 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that managers identify and evaluate the municipalitys exposure to risk in order to develop a sound risk management 




















1 Facilitate the development of a Risk Management Strategy through Risk assessment workshop 


Y 

Anually 

X 




X 












To ensure that effective risk management activities are implemented within the directorate or section 




















1 Monitor the effective implementation of the risk management strategy through the risk management committee 


Y 

Quartely 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure compliance with all applicable legislation 






















4 

Quartely 
















X 





















|To ensure the monitoring and reporting on the implementation of the Equity Plan 





















No of employment reports submitted with regard to implementation of the Employment Equity Plan 


12 

Monthly 

X 

X 

X 

X 













Recruitment Policy 




















To ensure that the Recruitment Policy is in line with the demographics of the municipality 




















1 Compliance with the Equity Plan whilst appointing new staff 


12 

Annually 




X 







X 






Remuneration of temporary staff 




















To ensure that the remuneration of temporary staff is in line with the legal requirements 




















1 Review of the current Remuneration of temporary staff policy of Council 


12 

Annually 


X 















Council's Official vehicle policy 




















To ensure that the Council's Official vehicle policy is in line with the demand and changes within the Municipality 




















1 Review of Council's existing Official vehicle policy 


1 

Annually 


X 















Skills Development 




















Acceleration of management capacity building throughout the Province (PROVINCIAL) 


1 

Annually 



X 














1 NQF Complinance training of Management 


100 

Quarterly 

X 

X 

X 

X 













To ensure that all rebates are claimable from the LGSETA 




















1% of rebates/grants claimed 


100 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure that funds budgeted for training purposes are utilized accordingly 




















1% of municipal budget spent on training 


100 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

To identify and monitor skills training needs of personnel by supervisors per directorate. 




















































SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011/2012 
PROJECTIONS FOR SERVICE DELIVERY: 


Department of Civil Services 


VOTE: 015 ~ Roads and Stormwater 

a. lncome:(Operating budget) 


July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

R 125 

R 125 

R 125 

R 125 

R 125 

R 125 

R 125 

R 125 

R 125 

R 125 

R 125 

R 125 

R 1500 


b. Expenditure:(Operating budget) 


July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

R 633 849 

R 633 849 

R 633 849 

R 633 849 

R 633 849 

R 633 849 

R 633 849 

R 633 849 

R 633 849 

R 633 849 

R 633 849 

R 633 849 

R 7 606 183 


c. Capital Expenditure (Internal funding) 


Projects 

July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

Resurface of Streets 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 900 000 

Street Maintenace 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

R 900 000 

Regravelling of Roads at Ext. 

14, Verulam and other 
Extensions 

R 145 833 

R 145 833 

R 145 833 

R 145 833 

R 145 833 

R 145 833 

R 145 833 

R 145 833 

R 145 833 

R 145 833 

R 145 833 

R 145 833 

R 1 750 000 


d. Capital expenditure (External funding) 


Projects 

July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

Sports Infrastructure 
Development 




R 120,678.33 

R 120,678.33 

R 120,678.33 

R 120,678.33 

R 120,678.33 

R 120,678.33 




R 724 070 






























e. Programs and plans (Operating budget) 


Projects 

July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 













































SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011/2012 
PROJECTIONS FOR SERVICE DELIVERY: 

Department of Civil Services 


VOTE: 037 - PMU 
a. lncome:(Operating budget) 


July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

R 116 357 

R 116 357 

R 116 357 

R 116 357 

R 116 357 

R 116 357 

R 116 357 

R 116 357 

R 116 357 

R 116 357 

R 116 357 

R 116 357 

R 1 396 280 


b. Expenditure:(Operating budget) 


July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

R 84 504 

R 84 504 

R 84 504 

R 84 504 

R 84 504 

R 84 504 

R 84 504 

R 84 504 

R 84 504 

R 84 504 

R 84 504 

R 84 504 

R 1 014 043 


c. Capital Expenditure (Internal funding) 


Projects 

July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 
















d. Capital expenditure (External funding) 


Projects 

July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

PMU 

R 74,690.00 

R 

74,690.00 

R 74,690.00 

R 

74,690.00 

R 

74,690.00 

R 

74,690.00 

R 

74,690.00 

R 

74,690.00 

R 

74,690.00 

R 

74,690.00 

R 

74,690.00 

R 

74,690.00 

R 896 280 

EPWP Grant Fundinq 

R 41,666.67 

R 

41,666.67 

R 41,666.67 

R 

41,666.67 

R 

41,666.67 

R 

41,666.67 

R 

41,666.67 

R 

41,666.67 

R 

41,666.67 

R 

41,666.67 

R 

41,666.67 

R 

41,666.67 

R 500 000 
















e. Programs and plans (Operating budget) 


Projects 

July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 
















SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011/2012 
PROJECTIONS FOR SERVICE DELIVERY: 


Department of Civil Services 


VOTE: 023 ~ Civil Services 
a. lncome:(Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

R 417 

R 417 

R 417 

R 417 

R 417 

R 417 

R 417 

R 417 

R 417 

R 417 

R 417 

R 417 

R 5 000 


b. Expenditure:(Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

R 194 616 

R 194 616 

R 194 616 

R 194 616 

R 194 616 

R 194 616 

R 194 616 

R 194 616 

R 194 616 

R 194 616 

R 194 616 

R 194 616 

R 2 335 388 


c. Capital Expenditure (Internal funding) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 
















d. Capital expenditure (External funding) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 












































e. Programs and plans (Operating budget) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

















SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011/2012 
PROJECTIONS FOR SERVICE DELIVERY: 


Department of Civil Services 


VOTE: 180 - Water 
a. lncome:(Operating budget) 


July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

R 3 226 313 

R 3 226 313 

R 3 226 313 

R 3 226 313 

R 3 226 313 

R 3 226 313 

R 3 226 313 

R 3 226 313 

R 3 226 313 

R 3 226 313 

R 3 226 313 

R 3 226 313 

R 38 715 750 


b. Expenditure:(Operating budget) 


July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

R 2 404 564 

R 2 404 564 

R 2 404 564 

R 2 404 564 

R 2 404 564 

R 2 404 564 

R 2 404 564 

R 2 404 564 

R 2 404 564 

R 2 404 564 

R 2 404 564 

R 2 404 564 

R 28 854 767 


c. Capital Expenditure (Internal funding) 


Projects 

July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

Leasing of Vehicles 

R 97 480 

R 97 480 

R 97 480 

R 97 480 

R 97 480 

R 97 480 

R 97 480 

R 97 480 

R 97 480 

R 97 480 

R 97 480 

R 97 480 

R 1 169 760 


d. Capital expenditure (External funding) 


Projects 

July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

Bulk Water Supply Sheba Sidinq 







R 525 000 

R 525 000 

R 525 000 

R 525 000 

R 525 000 

R 525 000 

R 3 150 000 

Replacement of AC Pipes with 
HDPE 

R 1,087,322.17 

R 1,087,322.17 

R 1,087,322.17 

R 1,087,322.17 

R 1,087,322.17 

R 

1,087,322.17 







R 6 523 933 

Bulk Water Supply - 
Kamadakwa-Ndlovu and 
eMiindini trust 


R 1,560,452.67 

R 1,560,452.67 

R 1,560,452.67 

R 1,560,452.67 

R 

1,560,452.67 

R 1,560,452.67 






R 9 362 716 


e. Programs and plans (Operating budget) 


Projects 

July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

















SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011/2012 
PROJECTIONS FOR SERVICE DELIVERY: 


|| Department of Civil Services 

VOTE: 012 - Building Maintenance 


a. lncome:(Operatii>g budget) 

1 July 

lAuQ ISeot lOct iNov iDec iJan iFeb iMar lAor iMav lJune 1 Total 1 

1 

II II 


b. Expetxliture:(Operatii>g budget) 

[July lAug Isept lOct [Nov [Dec iJan [Feb [Mar [Apr [May [June I Total 


c. Capital Expenditure (Internal funding) 

1 Projects lJuly 

lAua 

ISeot 

Oct 

iNov 

IDec 

IJan 

Feb 

Mar 

lAor 

iMav 

1 June 

1 Total 1 

1 Buildino Maintenance fCivin 1 R 12 500 

Ir 12 500 

R 12 500 

R 12 500 

R 12 500 

R 12 500 

R 12 500 

R 12 500 

R 12 500 

R 12 500 

Ir 12 500 

Ir 12 500 

Ir 150 000 


d. Capital expenditure (External funding) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 












































Programs and plans (Operating budget) 


SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011/2012 
PROJECTIONS FOR SERVICE DELIVERY: 


Department of Civil Services 


VOTE: 052 ~ Sewerage 
a. lncome:(Operating budget) 


July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

R 546 267 

R 546 267 

R 546 267 

R 546 267 

R 546 267 

R 546 267 

R 546 267 

R 546 267 

R 546 267 

R 546 267 

R 546 267 

R 546 267 

R 6 555 202 


b. Expenditure:(Operating budget) 


July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

R 326 463 

R 326 463 

R 326 463 

R 326 463 

R 326 463 

R 326 463 

R 326 463 

R 326 463 

R 326 463 

R 326 463 

R 326 463 

R 326 463 

R 3 917 552 


c. Capital Expenditure (Internal funding) 


Projects 

July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 
















d. Capital expenditure (External funding) 


Projects 

July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

Mav 

June 

Total 












































e. Programs and plans (Operating budget) 


Projects 

July 

Auq 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

















SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011/2012 
PROJECTIONS FOR SERVICE DELIVERY: 
CORPORATE SERVICES 


Customer care services 

VOTE:035 PROJECTIONS FOR EACH MONTH 


a. lncome:(Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 















b. Expenditure:{Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

183.3. 

183.3. 

183.3. 

183.3. 

183.3. 

183.3. 

183.3. 

183.3. 

183.3. 

183.3. 

183.3. 

183.3. 

2,200 


c. Capital Expenditure (Internal funding) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 






















































































d. Capital expenditure (External funding) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 






















































































e. Programs and plans (Operating budget) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 














































SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011/2012 
PROJECTIONS FOR SERVICE DELIVERY: 
CORPORATE SERVICES 


Corporate Services 

VOTE: 024 PROJECTIONS FOR EACH MONTH 

a. lncome;(Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 















b. ExpenditurG:{Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

6,916 

6,916 

6,916 

6,916 

6,916 

6,916 

6,916 

6,916 

6,916 

6,916 

6,916 

6,916 

830,346 


c. Capital Expenditure (Internal funding) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

Purchase of the Chair 



3,000 


















































































d. Capital expenditure (External funding) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 






















































































e. Programs and plans (Operating budget) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

Purchase of new comupers 
for records 

31,000 












































SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011/2012 
PROJECTIONS FOR SERVICE DELIVERY: 
CORPORATE SERVICES 


General Council 

VOTE: 019 PROJECTIONS FOR EACH MONTH 


a. lncome:(Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 















b. Expenditure:{Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

2,500 

2,500 

2,500 

2,500 

2,500 

2,500 

2,500 

2,500 

2,500 

2,500 

2,500 

2,500 

30,000 


c. Capital Expenditure (Internal funding) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

None 





















































































d. Capital expenditure (External funding) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

None 





















































































e. Programs and plans (Operating budget) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

None 













































SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011/2012 
PROJECTIONS FOR SERVICE DELIVERY TARGETS AND 

ELECTRICAL SERVICES 


Vote: 032: Projections for each month 

a. lncome:(Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

b. Expenditure:(Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


103 349 

103 349 

103 349 

103 349 

103 349 

103 349 

103 349 

103 349 

103 349 

103 349 

103 349 

103 349 

1 240 188 

Vote: 036: Proiections for each month 



a. lncome:(Operating budget) 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

b. Expenditure:(Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


145 762 

145 762 

145 762 

145 762 

145 762 

145 762 

145 762 

145 762 

145 762 

145 762 

145 762 

145 762 

1 749 145 

Vote: 170: Proiections for each month 



a. lncome:(Operating budget) 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


7 328 154 

7 328 154 

7 328 154 

7 328 154 

7 328 154 

7 328 154 

7 328 154 

7 328 154 

7 328 154 

7 328 154 

7 328 154 

7 328 154 

87 937 855 

b. Expenditure:(Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


5 291 511 

5 291 511 

5 291 511 

5 291 511 

5 291 511 

5 291 511 

5 291 511 

5 291 511 

5 291 511 

5 291 511 

5 291 511 

5 291 511 

63 498 133 

c. Capital Expenditure (Internal funding / External) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Meter Audits 



152 000 










Network Refurbishment 







200 000 

150 000 

150 000 




Replace overhead lines Barberton 



200 000 

150 000 

150 000 








Vehicle replacement 




1 000 000 






















d. Capital expenditure (External funding / Counter Funding) 

Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

None 













Bectrification: EnjincSni Trust (250 
hious^Tolds) Courter Fundng - Equt^e sh^'e 
(R3 390 62500) 



1 390 000 

1 000 000 

1 000 000 








BecThfication: Dixy F^rn (100 Househdds) 
Coulter RjncSng - Bijuitable share 
(R1 373 400.00) 



373 400 

500 000 

500 000 








Bectrification: UrickikLtile (347 Hous^iolds) 
Counter RjncSng - Bijuitable share 
(F^ 890 846.00) 

3 890 846 

2 000 000 











Bectrification: Phda F&i< (503 Househdds) 
Counter RjncSng - Bijuitable share 
(R6790 22500) 


2 790 225 

2 000 000 

2 000 000 









Bectrification: V&iMam FTiase 2 (517 
hious^Tolds) Counter FuncSng - Ecjut^e sh^a 
(Ff6 975 02500) 

4 975 025 

2 000 000 











e. Programs and plans (Operating budget) 

Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

None 




















SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2011/2012 
PROJECTIONS FOR SERVICE DELIVERY: 

FINANCIAL SERVICES 


Office of the CHIEF FINANCIAL OFFICER 

VOTE: 034 PROJECTIONS FOR EACH MONTH 


a. lncome:(Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

15,000 

15,000 

15,000 

15,000 

15,000 

15,000 

15,000 

15,000 

15,000 

15,000 

15,000 

15,000 



b. Expenditure:(Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

85,815 

85,815 

85,815 

85,815 

85,815 

85,815 

85,815 

85,815 

85,815 

85,815 

85,815 

85,812 

1,029,777 


c. Capital Expenditure (Internal funding) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

Meter reading apparatus 





20,000 
















































































d. Capital expenditure (External funding) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

None 





















































































e. Programs and plans (Operating budget) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

None 



















































































































































IDP 018 DIRECTOR: OFFICE OF THE MUNICIPAL MANAGER 

VOTE: COMMUNICATION OFFICER PROJECTIONS FOR EACH MONTH 


a. Income: (Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

R 0.00 

R 0.00 

R 0.00 

R 0.00 

R 0.00 

R 0.00 

R 0.00 

R 0.00 

R 0.00 

R 0.00 

R 0.00 

R 0.00 

R 0.00 


b. Expenditure:(Operating budget) 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

R3.725.00 

R3.725.00 

R3.725.00 

R3.725.00 

R3.725.00 

R3.725.00 

R3.725.00 

R3.725.00 

R3.725.00 

R3.725.00 

R3.725.00 

R3.725.00 

R44.700.00 


c. Capital Expenditure (Internal funding) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 
















d. Capital Expenditure (External funding) 


Projects 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 

NONE 















e. Programs and plans (Operating budget) 


Projects (July |Aug | Sept 


Communication Strategy jRS.ooo.oo jRS.ooo.oo 


Publicity 


Total 


R44.700.00 


















































































































IDP 010 2011-2012 

VOTE: IDP PROJECTIONS FOR EACH MONTH 


a. Income: (Operating budget) 


Juiy 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Totai 

R 50.00 

RO.OO 

R 0.00 

RO.OO 

R 0.00 

RO.OO 

R 0.00 

RO.OO 

R 0.00 

RO.OO 

R 0.00 

RO.OO 

R 50.00 


b. Expenditure:(Operating budget) 


Juiy 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Totai 

R 102,923.00 

R 102,923.00 

R 102,923.00 

R 102,923.00 

R 102,923.00 

R 102,923.00 

R 102,923.00 

R 102,923.00 

R 102,923.00 

R 102,923.00 

R 102,923.00 

R 102,923.00 

R 1,235,086.00 


c.Capital Expenditure (Internal funding) 


Projects 

Juiy 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Totai 

NONE 















d.Capital Expenditure (External funding) 


Projects 

Juiy 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Totai 

NONE 















e. Projects 


Projects 

Juiy 

Aug 

Sept 

Community Survey(Business to be 
submitteiJ by the PMU for external 
funtJing) 





Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 1 

Totai 1 












Draft business 
plan 

submittefd. 







































































































